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The Activities for the Lutheran Emergency Relief
JLER Executive Director Rev. Isamu Aota
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We would like to express gratitude
to our Lord Jesus Christ for God's
grace in guiding us and for bearing
fruit through JLER relief operations.
At the Task Force meeting in August,
the following "Lutheran Church Relief
Operation Plan" was made. The length
of the term is to be from March 2011
to March, 2014, while continued
efforts of the Relief work is expected.
In addition, the importance of the
work of the organization of JLER has

been experienced, and it will continue
as a joint undertaking of the four
Lutheran Churches in Japan. The
presidents of the four churches mutu-
ally confirmed that the continuance of
this important system is vital and they
will cooperate to maintain this work.

"Lutheran Church Relief Operation Plan"
@Purpose

1. Based on the Mission of "Service of
love in the Christ", JLER works as a
joint undertaking of Four Lutheran
Churches through various relief
projects for the restoration and recon-
struction of the lives of victims who
received damage due to the East
Japan Earthquake and Tsunami.

2. We will relate to people who suffer
spiritually, psychologically,and physi-
cally because of the devastating
effects of this disaster. We will work
hard to support these people and find
ways so they can live in "Hope and
Joy" while understanding the mean-
ing of life. In this way we participate
in and experience God’s compassion
and the calling of God's people.

3. "Lutheran Church Relief Operation " of
JLER is a support project that concen-
trates the energy and mission power
of not only the Lutheran churches in
Japan, but also closely relates to the
Lutheran churches and it's Associa-
tions in the world. It is assumed that
this cooperation will continue for as
long as possible.

@Time Period and budget

Project period: Three years from
March, 2011 to March, 2014

Activity budget (fund-raising target):
Initial Budget:240 million yen(Results:
As of August, 201 1. 200 million yen,)
Supplementary Budget: 300 million
yen(Revised budget for October, 201 1
to December, 2012)



@Areas of Operation and Content
Main Regions for Relief Project:
Miyagi Prefecture: Higashi-Masushima
City, Ishinomaki City, and Kesennuma City
First Stage: From March to Septem-
ber, 2011.

Main activities: 1. Support and Distri-
bution of urgent support goods (food,
material, and Human Resource

relationships, etc.)
2. Development of Various Volunteer
Sending program

3. Formation and Development of
reliability and cooperation with disas-
ter areas
Second Stage: From September 2011
to December, 2012.

Expected activities:

1.Necessary support for Temporary
Housing locations

2.Assistance to "Community Centers"
that will be formed in regional areas
3.Development of a multiple purpose
Volunteer Sending program

4 Disaster Prevention Education
Program in preparation for the
secondary disasters
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Local Report
Fumitaka Sato, Staff

5 months have passed since
March 11, and it has been four
months since I was placed at Sendai
for this work. The phase of ad-hoc
support operation is about to end
and many of the victims who have
lost their homes should be settled
intemporary housing by mid Septem-
ber. Moving to temporary housing
could put them in a more difficult
situation as they have to face their
difficulties individually.

The degree of damage done by
this disaster varies among victims.
Some have lost their houses or jobs
while others have lost their houses,
jobs, family members, and everything
else. Those who were financially well
off have built a new house while
there are some unfortunate victims
who will not receive a spot in tempo-
rary housing and will remain at the

evacuation center for as long as 6
months. The life in temporary hous-
ing for the jobless is not all that
much better, especially from a finan-
cial aspect, because the necessities
supplied at the evacuation center are
no longer provided once they move
out. Some moved back to their half-
wrecked houses which lack basic
functionality and therefore live with
difficulties. On top of what has been
mentioned, there are other issues
that have existed since before the
disaster, such as aging and decreas-
ing population of those affected area.

According to the newspapers, the
population of Ishinomaki-city has
decreased by 7,844 people and
Kesennuma-city by 3,406 people.
The locals said many of those who
have left the area are the younger
people. This fact should be recog-
nized as an issue that we need to be
concerned with.

Now that it is about 6 months
after the disaster, the victims are
somehow hanging on, under the un-
certainty about what the future
holds. Therefore I would like to be
there to bond with these people.
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Local Report
Yuko Endo, Staff

What encourages local JLER staff
is numbers of our Lutheran volun-
teers coming from not only Japan,
but also from outside of Japan, such
as Taiwan, Finland, Sweden, Austria,
England, and US. Under the burning
sun, they are working so hard to
remove debris from paddy fields,
weeding grass in individual houses,
cleaning ditches in residential dis-
tricts and so on.

One of our main volunteer activi-
ties is to support Ishinomaki volun-
teer center (IVC). We mainly help the
reception desk and accept 100-1000
volunteers everyday. JLER continued
to fill this position through the help
from many pastors and layman of Lu-
theran churches from all over Japan.
Nowadays JLER is serving as one of
chief positions at the reception desk
of IVC. We regard this work as an im-
portant task for JLER because sup-
porting the reception desk enables
IVC to send more volunteers to those
who need help, thought this is unre-
markable work. This work also
becomes important initial point for
JLER, which did not have any local
contacts in the beginning to make
rapport with a lot of local people. One
of Lutheran volunteer, Mr. Hibiki
Hasegawa played very important role
in IVC. He served as a manager of the
storage center of IVC
and without taking any
time off or holidays, he
continued his volunteer
work for 4 months. We
are very thankful his
dedicated service.

In the first 3 months,
we did not have any
local site for any of the
disaster-stricken areas.
Therefore, Lutheran
volunteers had to com-
mute from JELC Sendai

church to each working place by car
everyday and spend for many hours
just making round trips.

But finally, we were able to have
our local bases, one in Ishinomaki
and the other in Kesennuma. In the
case of Ishinomaki, we were able to
lend a community center as Lutheran
volunteers’ accommodation through
the help of local people. This new
base expanded our activities in vari-
ous ways. First, Rev. Ito, who first
served as a volunteer to support an
evacuation center called "Big Bang," is
assisting the people who moved from
the evacuation centers to temporary
houses. He is acquainted with many
local people and started to build a
strong network in Kahoku/Kitakami
town.

Secondly, we cooperate with
Kitakami branch office of Ishinomaki
city and are organizing volunteer
work in order to pick up debris in the
paddy fields.

Thirdly, we have started our dis-
cussion with a local fishermen's asso-
ciation in Zyuusan-hama about how
JLER can support the restoration of
wakame sea-weed culture which was
completely destroyed by the tsunami.

Mr. Hibiki Hasegawa
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Volunteer Sending Program
Field Sending Pastor Yasuhiro Tateno
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Four months have passed since
volunteers have been sent to the

“Tonaribito” Support Center set up at

Sendai Church. Over 200 volunteers

have visited so far. The center’s activ-
ity has sent volunteers to a total of
800 locations. In addition to many
repeat volunteers, we have also had
volunteers from the United States,
Finland, Taiwan, and Austria. The vol-
unteer work starts from getting up at
5 AM. The departure is at 6 AM. Vol-
unteers are sent with the pastor's
blessing and prayer before heading
to the field.

The main activity bases of the
JLER are in Ishinomaki, East Matsu-
shima, and Kesennuma. It has taken
up to three hours or more from
Sendai to reach these locations by
car. In April, it took six hours to get
to and from the sites because there
was a large increase in traffic due to
the so-called “volunteer’ s conges-
tion” . Since our church-center was
based in Sendai, our volunteers had
to continue commuting under such
severe schedules every day. Our vol-
unteer activity includes volunteer
registration at the Ishinomaki disas-
ter volunteer center consigned to us
through the Social Welfare Council.
In addition, we participated in mud-
clearing from tsunami-stricken
houses, moving furniture and yard
cleaning in the disaster areas of Ishi-

nomaki City. We served and even
had to eat lunch in places sur-
rounded by sludge and strong odors.
We supported the day-care center
"Sumichan's house" in East Matsu-
shima, and did any and all work
needed to restart the center. We
especially helped in flowerbed-
making, cleaning and washing dishes,
and carpentry. There was a revival
festival in June, and the local commu-
nity expressed their gratitude for our
activity. We cleaned a seaweed fac-
tory of the fishery cooperative in Mi-
yatojima.

The motto of the volunteer work of
JLER is “to do anything that is
needed” . As far as support for the
temporary housing sites, we per-
formed the following services:
Flower-planting in the Ayukawa dis-
trict; sharing-of-goods project in
Kahoku district; sending volunteer
staff to evacuations sites; visiting
people at temporary housing sites;
and organizing three volunteer bus
tours. Where there was a need, we
delivered the necessary goods and
persons. Thanks to repeated visits
and the fine work of our full-time
staff, we are now fondly referred to
as "Luther-san"(Mr. Lutheran).
"Luther-san will surely come."
"Luther-san will always be with us".
"Luther-san keeps their promise".
These voices from the disaster vic-
tims become the proof of our current
activity.




B3ERE VAN et
AZyT RS

FCN-SEEDIC LR T -] 4 2 F Bt
FrCAEREAEHIC L TEIAZED. BN
BUCRZ D TIRE T 5, #iFHE2TT
NA& DTS, IRERIEEICE ST
1TEDODOHBEEREICHVET, 9 A

FFRTITBEEbNET,

FDRS T o7 L THITNWERT
WiziZnizetEgIcid. DT 700
NIEWINGEDNFTELEBSNE LA,
LZTE 50 ASSVDAICESTVE
T 1 BEDENZRICETFIADN—A
o TeIER ENTZRICTE>TWHOHM N
TeRFBDDNETARBREETIEMLEFE
FTETEMNTERWNWIZDICKNDH
EETTLNTOFEERTSNTES

HEWVET,

IRFRATE IS > TITh NIz )5 & 7% 5
ML TIr<o B, LD NENEE
WHEFETLIEESIBTZESIT IO
BHMUIBEHREND D—F )V Et
R2— LR UL | IIUFERICTIZ > TV D
DZEFERLUT, TNFE T ETOERG:
FIT 4 PRI TWREEELED
WEHICIK, eEsEEonrO=sE”R
FUHHITE D LZNESL B3 ZF5
U OFEFITHIb > TWEEE, L
RKDITIIEESNE Uz FHEFHE D BN
DING, EoEERUIEREHICH S &
HoTnEd,

Local Report
Fumio Ito,Staff

“Don’ t let this be the last time (we
meet) ---” These are the parting words
of the people who have lived together
for four months in the evacuation
center at the time of separation. Cur-
rently, people who were displaced by
the disaster are gradually moving
from the evacuation centers to tem-
porary shelters. This movement is
scheduled to be completed by the end
of September. Initially, there were
nearly 700 people crowded into the
evacuation center where I served as a
volunteer, but now there only about
50. There was a married couple who
had the first floor of their home dam-
aged by the tsunami, but who were
able to return after their one son
remained to make repairs. There was
also a person who received his

friend's help because it was not pos-
sible to work in the temporary shelter
and had a prefabricated house built
with his friend's cooperation. While vis-
iting the people who moved to the tem-
porary shelter,

I discovered the large pile of
goods that were sent from churches
by the Women’ s Association of the
JELC to the “Lutheran Support Center
Tonaribito” in the Sendai Lutheran
Church. Up to now, we had delivered
these goods to the temporary shelters
in two places on four occasions. I
wish to express my gratitude for the
service of the members of the
Women's Association headed by chief
officer Taniguchi, who cooperated in
a recent distribution. Now is a most
important period for face to face
communication with the people.
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Return to the tradition
Hajime Chiba, Staff

In the last several months, I have
asked myself that “what shall we do
in order that a community may not
disjoint after the earthquake disas-
ter?” and “what sort of community is
having the abilities of disaster man-
agement and solving problem?”. But
sometimes, we were perplexed a
subtle difference in feeling on resto-
ration and reconstruction among the
victims, then could not stir an inch for a
support activity. However, a guiding
thread was indicated by them.

They sang the traditional “TAIRYO
UTAIKOMI(the song of big catch)” in
token of their gratitude to the volun-
teer supporters. Listening to their
voices and beats, tears stood in my
eyes. They have jointly the pride bred
in the sea of DAIBOAMI(the fishing
by wholesale trap nets) even now. I
saw surely their picture which senses
and returns to own traditional cul-
ture, though they have not have
hopes or prospects for own life
reconstructions. Do they feel faintly
invisible something bound up with a
restoration of community power? I
hope that it is a conviction, then
reaches to “inner development” as the
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Asian Rural Institute
Kenichi Otsu

Director

ARI (Asian Rural Institute) has
been inviting grass root level rural
leaders from Asia and Africa every
year, and conducting the Rural Lead-
ers Training Program in Nasushio-
bara City, Tochigi Prefecture since
1973 until today. So far we have
1195 graduates from 55 countries.

- Our-buildings were damaged by
the East Japan Earthquake, but fortu-
nately nobody was injured. After the
earthquake we asked a building
inspector to check our'build'ings. He
said that the Main Building and the
KOINONIA House were not in a suit-
able situation for further use and rec-
ommended to rebuild new buildings,
put at a cost of 530 million yen for
construction.

For this purpose when we
requested the Japan Lutheran Emer-
gency Relief (JLER) for 20 million
yen in support for the rebuilding of
ARI, we received a quick response in
the affirmative. On this occasion, on
behalf of ARI, [ would like to express
our deep appreciation to JLER for
your support and prayers.
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-Mayor of Sendai
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Emiko Okuyama

Thank you for your warm sup-

_port to the city of Sendai. By the kind-

ness of everyone, The “KIZUNA” of the

_strong support beyond community is

born. We can proceed to step toward

-strict rehabilitation to overcome the

severe current situation after the

“Earthquake disaster. The future road

is not never flat, but rather becomes a

‘long and step. Even then, a number of
“the "KIZUNA” (bond) as a force to sup-

port, I would like to do Reconstruc-

-tion of * Sendai City of Trees” as soon

as possible. Through it, we would like

“to walk steadily leading to the hope

for the future. We will spemﬁcally ask

the continued support in future.
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Minamisoma Temporary house Ano-
nymity - -

We thank you for always sending
the Relief Supplies. Minamisoma city
had built Temporary houses, but
these are just far away for the city
center. Therefore, it is difficult to buy
for elder people who are live in Tem-
porary house. Yesterday, we got
many vegetables from your church
supplies through light trucks.
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Nursing Old People Health Service

Ribaside-syunho
Chief Shinichiro Yoshida

I wish sincerely to express my
gratitude to the Lutheran church that

‘has gotten a lot of support up to now.
It was from May 12th to get the

nursing volunteer's support for our

Ribaside-syunho when small stones-

and splinters of destroyed building

remained in the Kesennuma city. At

that time, we did not have the pro-

gram of the nursing volunteer's send-
ing and the acceptance. We were

puzzled over. Fortunately, it became

‘the chance of valuable fellowship to

about ten people through the

support . The exchange of the Kesen--

numa dialect (spoke with a local

‘accent) with the nursing volunteers

from Shizuoka, Nagano, Osaka, and

Tokyo, especially, became a chance
to give the smile to people. We have

the deep impression that the people

-enjoyed and regretted the separation-

after the support had temporarily

‘ended. I feel that the best support for:
people is to have close relationship.
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JLER Relief Support from March to August

17 City %1414 Object F7p 3R Main Support
SAlAT I Pl ki) L2 A—4%h (3H. 340H)
Kesenmuma Hikarigaoka Rest Rent-a-car loan support{(3 Car three
home(Mental Hospital) months)
¥ 2% Goods support
Doi—thof FARMH CGEARMEE | BTSSR S IE (74, 7H)
i%) Riverside Sunho (Health | Longterm  nursing  Volunteers
services for the elderly) sending (seven )
AT R R
Food support for Old People
SEIILE PN 27 R/l
Car and goods support
AN [T R M X | 3 a=T g B IR ()
Motoyoshi-cho Maeham | Community Center construction
District support (Not yet)
R T A TREAH 7 T BEE
Prefab constructing for volunteer
staying
¥ 4% Goods support
E=E-JIF) RT3 S e e G 5] 1) ZATR A Z w7 OYRE
Ishimpmalki Social welfare council Sending staff's for  volunteer
Disaster volunteer work acceptance
AT 7S LR RZ T 7 OIRE ()
Ishinomaki Evacuation site Volunteer's Sending (long term)
RSO IR AR oRMEE (T3
Specialist's  supporting  attitude
making (Not yet)
fie A% v FOFE R Y AN — b | BB EZ RO T L oFEK 2 o
Handicapped person and | ¥\ % - Flh g - 520
Family support Shopping and the movement support
of the two families.
kR T IR NPO EANA T boAD | BT 7 1 7 OURE
Higashimasushima | 3 Nonprofit Activities for Volunteer's Sending
Nursing in Sumichanno-ie >3 4% Goods support
e otdE AR (R
Repair support in building (Not yet)
Al PP R DV INTERHGE Z 7 ¢ 7 IRl
Miyvato West Paste processing place cleaning
Fishery cooperation union Volunteer's Sending
¥ 4%  Goods support
NBFTT R o —, RN | AR ESEE, R (B A~T AFRET)
oA —REERIT. R I AR Foods and Goods support(from May
Ono and Asai Ewvacuation | to July)
site, Miytogima Task Force
Bl EBhAECBE (NPO) T o R E, o oL R
Tomai Sakuranbo-kurabu(NPO) Air conditioner installation, Event
support
FAFARS JF3E 20~30 kmPEINAETER O3 | SR (o iMEREE T LO)
Minamsoma % The nuclear power plant | Foods support through Michinoku
20km~30km range dweller's | (NPO)
support
H At stmtk b AUCETITIER - FRH-MRERE SR | v —34E (B Aok PUsH, 3
Social welfare s —, EERRESEak s | &)
Association Ishinomaki Tonami-Inai, area | Rent-a-car loan Support (3 Cars four
Miyagi Prefecutre months)

AUDIT & MONITORING

S EE (RMETE)

I—FILB=RIREH=HHE JER -Fiscal Report 2011.8.10
RECEIPTS Actual LT Supplemnt | WIEFN
Fund received from Abroad BAEE HERE usp BXHA Usb ]
ELCA, USA FAYHEEIL—FLEE]| 500000 40,790,194

CLWR hF45-LWS 50,000 4,083,000

Diakonie Katastrophenhilfe of Germany EAY:LWS 499,960 79,739,778

NCA Jlraz—-LWS 114,148| 10,438,235

ALWS A—2ZLZUT-LWS 13,311 1,082,480

Others FOih. HEHE 371,194| 30,185,494

Sub - total 18 1,548,612| 166,319,181 3,321,177 255,000,000
Japan Lutheran Churches BARL—T I EEiie

lJELC BAEEL—TI8% 184,456| 15,000,000

NRK HEIL—TLEH 122,971 10,000,000

KELC EREEL—TEE 73,783 6,000,000

WJELC FEHEREEIL—TILEE 24,594 2,000,000

Others D 2,034 165,400

Sub-total .13 407,838| 33,165,400 586,090| 45,000,000
RECEIPTS TOTAL WASH 1,956,451| 199,484,581 3,907,268 300,000,000
Expenditure ¥ H

Direct Food Relief Assistance EEN REXIE 210644| 17,129,606 260,485| 20,000,000
Non Food Relief Assistance HEXE 206,242 16,771,573 260,485| 20,000,000
Logistics AR & 99,232 8,069,542 156,291 12,000,000
psycho-social programs RS T— 32,559 2,647,691 130,242 10,000,000
volunteer support program RS TR 27,131 2,131,261 130,242| 10,000,000
Disaster Risk Reduction/Preparedness KENEYN 341,599| 27,778,841 1,107,059| 85,000,000
Regional cost of reconstruction activities  |Hhig SR ZEH R 976,817| 75,000,000
Direct Programme Related Costs EEEE 65,111 5,294,815 586,000 45,000,000
INDIRECT COSTS RESE# 38,730 2,650,140 153,686| 11,800,000
DIASTERA PREVENTION BHEEHE 130,242| 10,000,000

15,629 1,200,000
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S 2HRACEE (Bank Account)

SIHEARTT  FiETEISEE

iE  259-09727395

() BAHES L —T VB
USRS — LBl SRR S
HRAETE KM R 1-1-1

Bank : Sumitomo Mitsui Banking Corporation
Branch : Shinjuku Nishiguchi Branch

Adress: 1-7-1 Nishiguchi Shinjuku-ku Tokyo Japan
Branch No: 259  Swift Code: SMBCJPJT

Name: Japan Lutheran Joint Emergency Relife
Bank Account No: 9727395

EBRVUEDR—LNR—Y
http://lutheran-tonaribito.blogspot.com/

W HR—L~— English Home Page
http://www.jler.org/



